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Thank you Chair. Ladies and Gentlemen.

Its good to be back in Ballinlough. 
Just three years ago I had the first opportunity to address this gathering on the subject of the Western Rail Corridor.

The pace of progress has been really remarkable since and is accelerating all the time.

· 2004 – Minister for Transport Seamas Brennan appointed Pat McCann the Chief Executive of the Jurys Doyle Group to chair an Expert Working Group to consider the matter in detail. 
· I was honoured to be invited to represent City and County Development Boards on the Working Group which comprised a cross section of interested parties from the Department of Transport to, CIE, the Rail Procurement Agency,  Iarnrod Eireann, BMW Regional Assembly, Western Development Commission, Regional Authorities, West On Track, the Western InterCounty Railway Committee and City & County Managers.

· The Group  defined the Sligo to  Ennis Section as the prime area of interest and commissioned four Sub Group Reports addressing

· Land Use

· Costs and Benefits

· Rail Travel Demand and

· Funding

1. Land Use

The Land Use Sub Group, chaired by Des Mahon, Mayo County Manager found 
1. that the WRC fits into the model produced in the NSS and the recently adopted Regional Planning Guidelines in the Border, West, and Mid West regions. 

2. that the RPG’s agree there is a sound case for rail passenger and freight transport, on social, economic, tourism, and  environmentally sustainable grounds, as well as on the grounds of balanced regional development. 

3. that City and County Development Plans are already in place with objectives/policies which highlight the use of both intercity and intra regional rail transport and 
4. that Land use patterns and settlement strategies along the rail corridor confirm the commitment of these authorities to the rail infrastructure. 

5. A number of developments of strategic importance, were identified, which the reopening of the WRC would greatly enhance including;

· The Sligo Gateway

· Knock International Airport–1 million passengers in 2016.

· Knock Shrine as a centre for international pilgrimage 

· Large Scale industrial Development including that at Oranmore/Athenry- 4/5000 new high skilled jobs.

· Galway Gateway

· Link to Shannon Airport  - 4 million passengers in 2016

· Limerick Gateway

· Decentralisation  - 4000 people /1500 jobs in 2016

6. Population projections envisaged up to 2020 predict an increase of almost 300,000 with a commuter traffic increase in the region of 75%. 

In 2002 Persons Travelling over 15 miles to Work according to Census figures 

Dublin     

35,000
Sligo
                          

  4,566

Mayo
                          

  8,561

Galway                                 

17,896

Clare
                            

  9,669






40,692

58,000 people travel over 30 miles to work in the South and East Region

35,000 people travel over 30 miles to work in the Border Midlands and Western Region
7. that the Goodbody report on “Transport and Regional Development” commissioned for the National Spatial Strategy, concluded that: “a strengthened inter-regional rail service network has a role to play in regional development.”

8. consultants working for the Department of Communications expressed a view to the Group that the restoration of the line should also include the construction of an embedded backbone Broadband Trunk Network which would accelerate in a most cost effective manner the rollout of the Governments National Broadband Strategy.

9. The Sub Group concluded that balanced regional development and the front-loading of infrastructure are critical to the development of the whole region.  

2.    Costs and Benefits

At the request of this Sub Group, which I chaired,  Iarnrod Eireann commissioned international consultants Faber Maunsell to undertake a line survey and prepare a cost estimate for the renewal of the railway from Sligo to Ennis. 
1. The resultant figure of €366m (2004) compares favourably with that of the Strategic Rail Review figure of  €310 million (2002).

2. The very detailed Faber Maunsell report includes the cost of totally new foundations, concrete sleepers, continuous welded rail, electronic signalling, automated crossings, new stations, lineside fencing, passing loops at stations and renewal of bridges. They have costed a modern state of the art railway capable of intercity speeds and of accommodating complementary commuter and  freight traffic.

A breakdown of the individual sections is as follows;

Table 1

Section

Distance
Capital Cost           Average cost




    Per Mile

Ennis to Athenry
36 miles
€74.7m
€2.1m

Athenry to Tuam
15.5 miles
€34.7m
€2.2m

Tuam to Claremorris
17 miles
€58.9m
€3.5m

C/morris to Collooney
46.25 miles
€197.4m
€4.3m

TOTAL
115 miles
€366million
€3m

3. As regards Benefits, these are described in a Non-Conventional  Economic Appraisal Summary as recommended under recent guidelines issued by the Department of Finance as complementary to the cost benefit analysis of capital projects.

 

The appraisal addressed ;

a. Sustainable Regional Development

b. Accessibility and Social Inclusion

c. Intra-Regional Economy

d. Environment and Quality of Life

e. Implementation Efficiency, Stakeholder and Public Support

f. Freight and Commercial Operations

Qualitative Impacts were, out of 34

· on fifteen counts strongly beneficial;

· on sixteen counts beneficial;

· neutral in one instance; and 

· just two negatives;  
3. Rail Travel Demand

Passenger

The Demand Sub Group , Chaired by Hubert Kearns, Sligo County Manager, found 
1. that the WRC will satisfy the needs of people wishing to move from commuting by car, as  well as facilitating long-distance travellers moving away from cars to trains and feeder buses, while also accommodating the diversion of certain heavy freight movements from road to rail. 
2. for these welcome changes to occur the WRC must offer a high quality service, with   attractive timetables, preferably clock face; flexible fare packages; community and customer participation in operations planning, as well as integrated travel centres, where bus and train interact seamlessly. 

   3     that a commitment to significantly increase  infrastructural   investment including rail  services within the Western corridor would have major benefits into the future in relation to demographic, social, cultural and land use development.  
4 that the long-term development of the West of Ireland requires a bi-modal approach similar to that existing on the east coast is recommended. 

5 the Enterprise Strategy Group Report published by Forfas in July 2004 said that Government must “Invest in infrastructure ahead of demand in key locations, investment should be prioritised in NSS designated Gateways and Hubs in order to enable them  achieve their regional potential.”  
The target of a new train service is not primarily bus passengers. It must be car drivers, for it is cars that are the primary cause of road congestion, pollution and increasingly expensive and depleting stocks of  fuel oils. 

A real consequence of a proactive public transport policy will be reduced numbers of new car sales, fuel sales, VAT, VRT, and motor tax incomes combined with reduced commercial activity in the motor industry. 

These are real consequences, which some will be unhappy about. Are we ready for the change.
Example of Economic Impact of Congestion

46,000 cars enter Galway City each day


Congestion is costing between €68m and €222m in Galway City

Galway Races are worth €60m to Galway

What is the effect on the competitiveness?

Freight
In a submission to the Group, Mayo Industries advised that they alone produce 11,000 containers annually for export, worth €3 billion. This includes 30% of the world’s Coca Cola concentrate produced in Ballina. This cargo  is currently all transported on the road and is increasingly being routed through Waterford Port.

Mayo Industries have expressed a deep felt interest in using the rail service, and the WRC would provide the most direct route to Waterford.
There is also an existing daily freight train movement of pulpwood between Sligo/Mayo and Waterford which is ideally more suited to the WRC than the current routing which takes up to ten such trains each week through the Greater Dublin Area. 

There are very positive indications that a Ballina to Waterford Container train service may be introduced in the very near future. 

From 1 January 2007, the domestic rail freight market will be opened, allowing any EU railway undertaking to provide domestic freight services on the network.

Indications are that a major international railfreight company are interested in entering the Irish market. The WRC will complement any such initiatives to transfer freight from road to rail in accordance with EU policies.

Example of Economic Impact of Road Freight 

According to calculations I have made using Dept. of Finance value parameters the cost of Goods vehicle related accidents in 2003 excluding damage was 261m (Fatal€178m).
cost of Goods vehicle related accidents in 2004 excluding damage was 353m (Fatal€268m).
A Million a Day

2003 52 fatalities between vehicles involved goods vehicles

2004 98 fatalities between vehicles involved goods vehicles

With 15 such accidents in the first 45 days of 2006 we are heading for about 122 this year

4. Funding

National Exchequer Funding
This Sub Group chaired by Gerry Finn, Director of the BMW Regional Assembly found

1. that funding for the WRC must be from the National Exchequer  as is the case with all other public transport investment in the country.  

2. that at the end of 2004, under the Economic and Social Infrastructure Operational Programme, public transport priority,– the actual spend in the BMW Region, was €232m representing 55.1% of the €477m OP forecast.  

3. that It is clear from the figures presented, that a significant under-spend has occurred in the BMW region and without exceeding the forecast expenditure for public transport in the BMW region over the lifetime of the current NDP, a significant level of resources could be made available for the Western Rail Corridor Project.  

The projected end of Programme out-turn for the two National Sub regions according to the most recent Monitoring Committee Report is as follows;

    Region      NDP Original NDP                          Latest Forecast of Exp.               Actual Exp. @                     B%(A)  C%(A) 
  



 Forecast of Total NDP Exp. (A)               2000/2006 (B)*                       June 2005(C)   
                                BMW          €477m                                  €364m                          €247                     76%55%
                              S&E         €2574m                                €2914m                       €2469                    113%96% 
There are tangible signs that this situation is now being seriously addressed.

 

4. that the Western Rail Corridor proposals should be considered in the context of the (then) proposed ten year multi-annual capital envelope under consideration by the Department of Finance and that it is crucial that the regional split applicable to the current National Development Plan be applied to this funding envelope.  This would give sufficient scope to substantially fund and complete the Western Rail Corridor.

5. The Sub Group also examined the potential for development levies; development potential of CIE owned lands on the route and the findings of a Social Accounting Matrix model developed by the BMW Regional Assembly which concluded  that the potential economic impact of the re-opening of the Western Rail Corridor would be significant and positive.

--------------------------------------------
McCann Reported to the Minister on 13th May 2005.

His general conclusion was that a strong case could be made for the restoration of the line.

He suggested a phased approach.
1. that the Athenry to Ennis line be opened first allowing Galway Cork Intercity services as well as facilitating the development of Athenry to Galway commuter services.
2. that  the Galway to Claremorris section of the line should then be opened possibly as a single phase bearing in mind the freight potential.
3.    that there appeared to be no economic justification at present for opening the  Claremorris to Collooney section. He said this should be reconsidered in 2008 as the development of Sligo as a Gateway City continues. He  did concede however  that  it may be justifiable now on the grounds of balanced regional development.

4   He concluded by  recommending that a WRC Implementation Group be established that would oversee the delivery of Government decisions in regard to the project. 

The total estimated cost of Ennis to Claremorris is €168 million

----------------------------------------------------
So with the publication of the McCann Report the Government would now make a decision in the context of Transport 21.
In introducing what he described as an “integrated solution to Irelands current and evolving transport needs”, which ”will underpin our competitiveness, promote balanced regional growth and enhance the quality of life for generations to come”, on 1st November 2005, the  Minister for Transport announced “ We will re-open the Western Rail Corridor, on a phased basis. During the ten year period, (of the Transport 21 Plan) we will re-instate the line between Ennis and Claremorris and, with the support of the Minister for Community, Rural and Gaeltacht Affairs will preserve the remaining alignment as far as Collooney.”
The commitment to the Western Rail Corridor represents 0.5% of projected spending in Transport21 ie €168m from a budget of 3,400 million. To have included Sligo would have brought the percentage to 1%. 
And in deference to the fact that the Department of Finance is represented here today I am very pleased to quote the Minister for Finance who speaking in regard to the Transport 21 decisions, said ,“ It  represents a massive and necessary commitment of resources to a key area of the economy. 

He declared his satisfaction that 

· it was warranted and would be justified through an economic return

· it could be delivered while maintaining sound and sustainable public finances
· the costings were robust

· value for money would be achieved through the institution of best practice as regards project appraisal and management.

The Minister said that  he expects all agencies to deliver in full on time and within budget. 
Iarnrod Eireann have a first class reputation in this regard. They are on record on many occasions, not least when appearing before the joint Oireachtas Committee on Transport, committed their interest in re-opening the Western Rail Corridor should the Government decide………..

The Government have decided.

“We are rail people who are anxious to see an expansion of the railway -.

Iarnród Éireann will definitely work with the local authorities and the regional bodies to develop and formulate the business case for the western rail corridor”.

The regional bodies and local authorities have a key role to play in this too. We will work with them.”
Joe  Meagher Managing Director 12 November 2003

“It is not an Iarnród Éireann decision as to whether it should be prioritised.  It is a decision for the Government.

If the Government were to inform us there is a social case or a social and economic joint case for extending that network and linking the west, then as professional railway people we would need to respond to that.”  

Dick Fearn Acting Managing Director 1 June 2005 

I welcome these very substantial commitments from Government and from Iarnrod Eireann while I must admit I was disappointed with the published  timetable and the deferral of a decision in respect of Claremorris to Sligo.
However I  believe the engineering capacity and interest is within Iarnrod Eireann to complete construction on the Ennis to Claremorris section well ahead of schedule and I would go as far as predicting it will be completed within three years and furthermore that a positive decision will be taken in regard the Claremorris –Sligo section in 2008 if not sooner!
The Minister for Transport  said at  the launch of Transport 21 that If we are to spread growth more widely then we must invest to support the National Spatial Strategy and in particular the links between the NSS Gateway Centres. Gateways along the WRC include Sligo as well as  Galway  and  Limerick.
The demand is there;
I need not remind you that it is 210 miles from Sligo to Cork, between which there are numerous centres of mutual interest; not least three international airports, four gateways, four Hubs; 3 Universities, four Institutes of Technology while it is just 135 miles from Sligo to Dublin with far less intermediate travel needs.

The travelling public have made the adjustment in their travel patterns exemplified by the huge switch in traffic volumes towards this North- South travel axis away from the East-West but our public transport planners have yet to adjust their thinking to this fact.

The simplest way to illustrate this is to look at the NRA traffic counts on the two axes;

At Kinnegad where the N4;N5;N6 from Sligo, Mayo and  Galway converge towards Dublin, the latest figures show there was an Annual Average Daily Traffic (AADT) flow of  21599.

On the other hand where the N17 converges with the N63 flowing towards Galway the AADT shows almost the same volume, 18,000 at Loughgeorge growing to 30,000 at Claregalway when the N17 and N18 converge;

My point is that the demand on the Sligo, Mayo, Roscommon and Galway corridor is almost equal to the combined demand on the Sligo Mayo Roscommon and Galway to Dublin corridors. 

Three Intercity rail lines serve the East West demand. Is it not reasonable to propose one rail line serve the North South demand.

This analogy could be continued South of Galway where the numbers are even greater.

Research which I have undertaken indicates that bus and car traffic volumes on the Sligo –Claremorris road at present generates 2.5 million passenger journeys per annum; with 3.5 million extra between Claremorris and Loughgeorge; and a further 6 million between Loughgeorge and Galway - representing a pool of 12 million current passenger journeys from which to draw rail passengers.

Co-incidentally 11 million people  drive through Claregalway each year!

The railway enjoys about 10% market share of the traffic on the Athlone Bypass annually.

Why should the railway not expect a similar share of Galway, Mayo, Sligo traffic. 

This would produce 1.2 million passenger journeys.

· 250,000 between Sligo and Claremorris

· 350,000 between Mayo and Galway plus another 

· 600,000 commuters.

If the people of the region took one return trip each on the Western Rail Corridor in the year, this would generate 1.4 million journeys – more than currently travel on the Galway to Dublin route.

The fact is the Western Rail Corridor is a reality and its coming to a station near you soon!

Building the WRC is one thing – making it a dynamic and spectacular success as an instrument of regional social and economic growth is another. This will call for a renewed and re-enforced commitment from all parties who have campaigned for its development. While I specifically include local authorities I also include the communities served and other social partners. 

The timetable may be a  little protracted, at present, but  let it not divert us from the impact that it will have on our lives in what will be in any event just a few short years. 
I believe the best way of accelerating its completion and the inclusion a  fixed time commitment to Sligo is to demonstrate our preparedness for its arrival.

There is a need to address the planning as well as provision of local public transport.  Local authorities in cognisance of adopted Regional Planning Guidelines and in conjunction with local and central partners are willing to play  a lead role in adopting and implementing Transport 21 at local and collectively regional level.

InterCity trains and coaches, inter- regional trains and bus services, as well as regional and local bus services must be integrated if the citizen, customer, stakeholder, taxpayer, -  ultimate funder is to be served. This is easy to accept once the principle that public transport should primarily serve the travelling publics need is accepted.

The high level of commitment expressed by Government to  the Western Rail Corridor provides a unique opportunity for such a novel approach to be adopted and tested.
If Clare to Donegal is considered too large for a pilot then I would suggest the West Regional Authority area embracing Galway Mayo and Roscommon.

This will involve decentralization of decision making on implementation of  defined public transport elements of Transport 21 to the region addressing; 

· Input to the design of rail and bus schedules

· Bus licensing
· Bus Corridor licensing
· Input to timetabling with a view towards integration.

· Fare transparency

· Joint ventures/PPPs

· Development Contributions

· Creating New Transport Centres and 
· Facilitating the involvement of Community Groups in overseeing the level and quality of Public transport services.

The West of Ireland is ready for such an innovative approach.
A few performance indicators show that with 26% of the population, we in the BMW contribute almost 

· 20% of GDP

· 26% of the labour force

· and have a similar unemployment rate to the South & East.

There are 27,000 people employed in IDA supported industries within the catchments of the WRC, and the regions population is projected to increase by about 300,000 over the next 15 years.

Failte Ireland through Irelands West and regional tourism authorities in partnership with local authorities is assertively leading the re-energising of the tourism industry in the West of Ireland. This is exemplified here in the West Region through the Home Holidays Initiative through which Failte Ireland, Galway Mayo and Roscommon County and City Councils and the CLAR Programme are investing almost €3m in a multi annual promotional campaign aimed at generating increased volumes of visitors to the region. IDA Ireland are simultaneously actively promoting the West Region for ICT and Pharma Industry investment. Local authorities are building roads, water, waste water and fibre broadband infrastructure to 21st century standards.
Such investment in the West of Ireland must also generate access capacity and employment opportunities that are of the highest grade. Visitors and residents demand state of the art services, including transport. Previous views that the bus was adequate for the Wests inter-urban needs is just not good enough any more. The bus is the third preference in public transport according to international transport consultants. They declare the train is first. 

We can not build a first class economy in the West of Ireland as a location for inward investment and tourism with a third class public transport network on our longest axis – that stretching North to South. 

I have great hope and confidence in the future of this project. However it is critical that a structure be in place to oversee its implementation. This is necessary if timetables; quality of services; involvement of communities and  delivery of an integrated transport services is to be achieved. 

The City & County Development Boards through the provisions of the 2001 Local Government Act provide the means and raison d’etre for such an approach. It is Government policy that statutory bodies work in an integrated fashion, in conjunction with the social partners.

On behalf of the County and City Development Board system and in my capacity as Chairman of the National Network of Directors of Services with responsibility for said Boards I wish to assure you of the Boards ongoing commitment to facilitate an Implementation Group to deliver the WRC. 
A cross sectoral regionally based Implementation Group, reporting directly to the Minister for Transport will ensure the Western Rail Corridor delivers a higher quality of life to residents and visitors alike, in  the West of Ireland.
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